
Wellbeing Plan Update

The formal consultation process on the Local Well-Being Plan began on the 21st of 
November and will run for a period of 12 weeks until the 13th of February 2018. 

The PSB approved an Involvement plan on the 21st of November 2018 which outlined   a 
series of consultation activities in relation to the draft Local Well-Being Plan which would 
be undertaken by the PSB. Each member of the Partnership agreed to promote the draft 
Local Well-Being plan and the opportunity for consultation by placing a link to the survey 
on the draft Local Well Being plan on their websites, send a representative(s) to the 
training day on consultation (scheduled for Monday 11th December), use their own 
forums and networks to consult on the plan and provide information about planned 
consultation events and the results of any consultation to the PSB to ensure that the PSB 
will have an overview of all involvement activity.

The training day on consultation in relation to the draft Local Well Being plan was held on 
the 11th December. Participants were given an overview of the development of the plan 
and the draft objectives and were given the opportunity to share examples of good 
practice and lessons learnt from previous consultations in order to inform their plans for 
consultation on the draft well-being plan. Participants were also introduced to a number 
of methods including questionnaires, focus groups and the use of a digital consultation 
tool in order to inform their consultation plans. The resources developed for this day are 
available on Swansea’s PSB website, in addition to advice and support from the PSB 
core team to help partners with any consultation activities.  An easy read version of the 
Plan for screen reading software is being prepared.  

All statutory consultees have been invited to comment on the draft Local Well Being Plan, 
this includes the Future Generations Commissioner, the other three Commissioners, the 
Welsh Government, Community Councils, Trade Unions and representatives of the 
Business Community.

The consultation process on the draft Local Well-Being Plan is only part of the 
conversation in terms of developing the new plan. It builds upon a series of consultation 
activities in relation to producing the Local Well-Being Assessment and the draft 
objectives and will acts as a conduit in terms of ‘continuing the conversation’ and 
developing the steps to deliver the objectives, implementation, review and evaluation. 

Actions:

 Partners are asked to send their consultation and engagement schedule of
events / plan for consultation to Leanne Ahern.  This information will be 
added to the Involvement Plan to demonstrate the depth and breadth of 
engagement achieved by the PSB on the draft Plan.


